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THE SOLUTION: MULTI-LAYERED STRATEGIC
TAKEOVER

To solve these issues, we executed a security design & implementation
strategy:
e Site Assessment Conducted deep-dive audits of site geometry, personnel
credentials, and the socio-economic risks of the surrounding facility.
¢ Demonstrated Credibility: Won client trust by presenting our staff's direct
experience, technical knowledge of security operations'and induction
training programs.
e Full Integration: We formallly took over the security responsibility,
incorporating the client into our security operating management system
& enforcing systematic refresher & onboarding training.
e Solution & Standards: Customized Solutions & Black Wolf ServicePackages
ensured compliance with recognized security standards.

THE OUTCOME: COMPREHENSIVE SECURITY
SOLUTIONS

The transition converted a disorganized internal department into a
streamlined, professionally secure, infrastructure.

¢ Shift to Global Standards: Successfully moved security
operations from inconsistent local practices to expanded
international compliance.

¢ Risk Mitigation: Strengthened the facility against external threats
through intelligence-led patrols and strict armory controls.

e Operational Peace of Mind: The client successfully offloaded the
administrative and legal burden of security, allowing them to
redirect their resources and employees to shift focus to their
core-activities.
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CORE COMPETENCIES DEMONSTRATED

Capability Implementation

Conducting multi-layer assessments

Technical Auditin
9 of site geometry, security gaps, and.area-related risk.

Seamlessly-absorbing an‘existing

Strategic Integration . e -
in-house division into a strong secureinfrastructure.

Establishing strict training implementation - staff
Tactical Governance |capability enhancement, SOP implementation, and.armory
upgrade. Eh

Implemented a Strategic Roster & Shift Schedule Plan to

Labor Right
- optimize working hours and guard duty optimization.

Enforcing strict PPE standards and

Safety Leadershi
b/ P industrial safety compliance across all security tiers.

“The transition from an in-house division to a BW-governed system represents a shift from
reactive guarding to proactive risk management. This reflects our commitment to a ‘driven
by excellence' model: where strict industrial safety and global ethical standards,become
the foundation of a more resilient enterprise." |
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