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OUR STORY

Black Wolf Security is a licensed private security company
headquartered in the Kurdistan Region of Irag, established in 2017 with a
vision to become a distinctive security provider serving high-profile and
strategically important industries. Black Wolf specializes in critical
sectors, including Oil & Gas, Foreign Embassies and Consulates,
International Organizations, and Large-Scale Manufacturing. We
provide tailored protection strategies for high-risk environments while
safeguarding personnel, assets, facilities, and operational continuity.

Driven by security excellence, Black Wolf Security continues to
strengthen service standards across the Kurdistan Region through
innovation, ethical leadership, and professional expertise. Our
commitment to operational reliability, client confidence, and consistent
protection has established us as a trusted security partner throughout
the Region.

Black Wolf is certified to ISO 9001:2015, ISO 18788:2015, and ANSI/ASIS PSC-
1:2022 standards, and utilizes an Integrated Management System (IMS)
to provide customized security solutions and effective protection
strategies for every specific client.

Page 03




SPECIALIZED SECURITY
FOR THE
INDUSTRY

At Black Wolf Security, our specialized expertise in oil and gas security
distinguishes us from conventional providers. Instead of applying
standardized solutions, we develop tailored protection strategies suited to the
complex, high-risk demands of oil and gas operations. This sector-focused
approach allows us to anticipate, assess, and mitigate threats ranging from
operational disruption to geopolitical instability. Supported by knowledge of
energy infrastructure and field-proven methods, we protect assets while
reducing downtime and sustaining operational continuity. By concentrating
our capabilities within this sector, we deliver exceptional reliability, precision,
and effectiveness in protecting the critical assets that support economies
and global markets.
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SECURITY

THE IMPORTANCE OF

IN KURDISTAN

The Kurdistan Region plays a significant role in regional oil & gas production, making the
protection of oil and gas assets a strategic priority for local authorities and international
stakeholders and supporting the continuity of essential infrastructure operations. Given the
Region’s geopolitical sensitivity, operational complexity, and evolving threat environment,
securing oilfields, refineries, pipelines, and distribution networks is essential to maintaining
economic stability and reliable energy exports. Disruptions caused by sabotage, theft, terrorism,
civil unrest, or industrial hazards can create serious consegquences dcross regional and
international markets. Black Wolf Security provides specialized protection for every critical
component of the oil and gas supply chain. We safeguard storage facilities, export terminals,
pipeline infrastructure, and remote field locations, where complex logistics and elevated risks
require carefully planned, intelligence-led security measures. Our services also cover corporate
offices, workforce accommodations, and operational control centers, ensuring that each stage
of the energy cycle remains protected. As demand for secure and dependable energy
continues to grow, our experienced teams deliver comprehensive, adaptive security solutions
that meet the demanding requirements of this strategically important industry.
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& CRITICAL
INFRASTRUCTURE

Our robust management system is reinforced by
internationally recognized certifications, including
ISO 9001, ISO 18788, and ANSI/ASIS PSC.-2022,
demonstrating our commitment to quality,
accountability, and continuous improvement.
Black Wolf Security is distinguished by its
specialization in oil and gas protection, delivering
tailored security strategies for strategically critical
infrastructure, including oil rigs, wells, production
blocks, pipelines, and refineries. By combining
industry expertise with advanced security
protocols, we protect essential assets, maintain
operational continuity in high-risk environments,
and provide dependable protection for major
enterprises, embassies, and  consulates
throughout the region.




BLACK WOLF SECURITY

OF OPERATIONS

TRAINING & H
OPERATIONS
CENTER HEADQUARTER

Currently Protecting

We provide comprehensive
security solutions across critical
sectors that power the region’s
economy and infrastructure. Our
services protect operations, iy = L5
assets, and personnel in high-risk l%’l m M
environments—ensuring continuity, _
safety, and peace of mind.
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& MISSION

Our mission is to protect people, assets, operations, and communities by delivering dependable security services throughout the Kurdistan Region of Irag. We are
committed to understanding each client’s needs and providing responsive solutions that adapt to changing risks and operational demands. Through investment in our
personnel, training, leadership, and professional development, we build capable teams that uphold our standards and strengthen client confidence. Our values are
integrity, professionalism, accountability, vigilance, respect, and continuous improvement in every aspect of our work. We deliver tailored security solutions with
consistency, discretion, and reliability while maintaining ethical conduct and responsible operational practices. The safety of our clients’ personnel, facilities, property,
and surrounding communities remains at the center of every decision we make. By combining trusted relationships, skilled personnel, and disciplined performance, we
create secure environments where organizations can operate confidently, continuously, and successfully.
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INCIDENT
MANAGEMENT & RESPONSE

Black Wolf Security follows a structured incident management framework to identify, report, assess, and control security events across protected sites and project
locations. Incidents are promptly documented, escalated, and managed according to their severity and legal requirements. Through clear procedures, timely
communication, investigation, corrective actions, and monitoring, we protect lives and assets, minimize disruption, prevent recurrence, and maintain business continuity

and client confidence.




COMPREHENSIVE
SECURITY

We deliver comprehensive security solutions, including
Armed Drivers, Journey Management, and Travel
Security, enabling safe movement across high-risk
environments. Our Support and Communication
Centers in Erbil and Duhok provide real-time intelligence,
coordination, monitoring, and operational assistance for
effective security management. We also conduct Site
Surveys, Risk Assessments, HEAT programs, and
Defensive Driving Training (DDT) to strengthen
preparedness and protect personnel against potential
threats. Drawing on extensive experience protecting
critical assets, we support oil and gas operations,
diplomatic missions, and high-profile clients through
Access Control, Static Protection, K9 teams, Close
Protection Officers, and fully equipped PSD teams.
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ACCREDITATIONS

1SO 11S0 ) ANSI/ASIS )
9001:2015 |18788:2015| PSC.1-2022
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VETTING,
SCREENING
&

BACKGROUND
CHECKS
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ELITE PERSONNEL SELECTION PROCESS
PRE-INDUCTION TRAINING

We filter candidates through a multi-phase selection process designed to ensure integrity, capability, and mission-readiness:
Medical Evaluation & Fitness To Work

MOI Background Check & Police Clearance

Intelligence Screening — detecting affiliations, behaviors, red flags

Physical Fitness & Field Simulation Testing

Psychological Resilience and Hostile Environment Simulation

Medical Background Intelligence Physical
Evaluation & Check Screening Testing
FTW
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Psychologica
Assessment
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CONTINUOUS

Black Wolf personnel remain dynamic—they continuously evolve. Through our ongoing skills development and training programs, we provide:

Quarterly firearms requalification (pistol, rifle)

Biannual HEAT recertification

Weekly briefings on evolving regional threats

Unannounced operational audits and drills

Language and cultural awareness training for client engagement




OUR SERVICES

We deliver tailored security solutions that protect people, assets, and operations.

Our services combine skilled personnel with dependable on-ground execution, Ensuring safety, control, and peace of mind throughout every operation.

/on, Gas & Critical\
Infrastructure

Specialized security
solutions for oilfields,
refineries, industrial
facilities, and critical
infrastructure,
protecting personnel,
assets, and operations

through
comprehensive
ecurity measures.

K Close Protection \
& Personnel
Security

Professional close
protection services
safeguarding
executives, VIPs, and
high-profile personnel
through discreet
protective teams,
threat awareness, and
coordinated security

\ arrangements. /

-

-

K Static & Armed \
Security

Professional
guarding, access
control, perimeter

protection, and
authorized armed

security servicesto
safeguard perso 3
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K Mobile Security \
Services

Secure transportation,
journey management,
route assessments,
protective escorts,
and coordinated
logistics to ensure the
safe movement of
personnel and

valuable ass




/ K9 Services \ /Emergency Management\

Specialized K9 teams Comprehensive emergency
supporting security screening, preparedness, crisis response
searches, threat detection, procedures, evacuation
and enhanced protection of planning, and coordinated
sensitive facilities and high- measures to safeguard
risk locations. personnel and assets.
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/ Security Assessment & \ / Open-Source Reporting \

Consultancy
Continuous open-source

_ Comprehensive threat intelligence monitoring, threat
identification, vulnerability analysis, situational
assessments, risk evaluation, awareness, and timely
and tailored security security reporting to support
strategies to mitigate threats informed operational
and strengthen operational decision-making.

\ resilience. J \ J

/security Solution & Design\ / Training Services \

Integrated security solutions Professional security training
incorporating CCTV, access covering induction, HEAT,
control, surveillance defensive driving, use of force,
technologies, and site security and periodic refresher
designs to strengthen programmes to strengthen
protection onql operational personnel competency and
oversight.

tional readi .
\ J \ operational readiness J
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SECURITY SERVICES

Each mobile team is organized around a mission-specific
profile:  Principal Protection, Asset Transport, Field
Movement, or Extraction. Team members include a Tactical
Commander and/or Team Leader, Assistant Team Leader,
Primary Driver(s) (DDT-certified), and Rear Security. Clients
may customize the structure of dedicated teams.

Each movement begins with a thorough threat and terrain
assessment: roadblocks, tribal checkpoints, recent IED
placements, or protests. Routes are redlined or approved in
real-time. Vehicle trackers, panic buttons, convoy spacing
rules, and live intelligence updates guarantee full journey
monitoring. Our Security Operations Center offers
communication relay and aerial overwatch coordination.
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QUICK REACTION FORCE

High-Speed Crisis Containment

Black Wolf's QRF maintains rapid-response vehicles for immediate
deployment. Operators are trained in urban and rural response, fire and
movement, and crowd control. Fully equipped teams act as first

responders, supported by real-time tracking and secure command
communications.

Client Extraction & Crisis Management Services

Black Wolf conducts secure extractions to vetted safe havens during high-
risk situations. Clients receive full support, including essential supplies and
medical aid. Locations remain confidential, with access to evacuation
assets. Rehearsals are available upon request.

Threat Response Tactical Operations

© Hostile roadblocks © Armed protest bypass
® VBIED [ Bomb threats ® Rules of use of force

® Carjacking rescue ® CASEVAC
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PRE-MISSION
PLANNING

At Black Wolf Security, we deliver seamless security operations through a structured process starting with comprehensive Risk
Assessment of each site. We mobilize skilled personnel and necessary equipment, oversee Logistics & Supply Chain

Coordination, and implement required security measures on-site.

Our team manages all Clearances & Permits, sets up Emergency Protocols, and ensures consistent Communication &
Coordination. By prioritizing these essential steps, we offer premium security solutions for oil and gas facilities, foreign

embassies, and international organizations.
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COMPREHENSIVE TRAINING &
DEVELOPMENT

Black Wolf Security’s Training Center is a key strength in delivering top-tier security services. The
facility provides tailored training programs using advanced technology to simulate real-world
scenarios and enhance operational effectiveness. We conduct regular sessions, including
Induction, Quarterly Refresher, Hostile Environment Awareness Training (HEAT), and tactical skill
development, ensuring personnel are fully prepared for high-risk situations. Through continuous
training, our teams remain equipped with the latest skills, knowledge, and best practices to
maintain the highest security standards and ensure the safety of clients and personnel.
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Intensive Training Programs

Min. 2-Week Induction Training Programs
Internationally Recognized Certificate Formats
Practical & Theoretical Coaching

Continous Refresher & Quarterly Programs
Certified & Experienced Training Instructors
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Overview

Providing secure, controlled,
and continuous protection for
oil and gas operations through
advanced security strategies
and trained personnel.

PROTECTION
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Oil Field Mobile
Security

Our mobile security services
provide dynamic, on-the-go
protection to oil facilities,
ensuring continuous monitoring,
quick response times, and a
robust security presence at all
times.
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We deliver specialized security solutions for the oil and gas sector, ensuring operational continuity and
asset protection.

Our integrated approach combines mobility, control, and intelligence to mitigate risks in high-threat
environments.
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Oil Field Access
Control

~

N

We offer comprehensive

access control solutions for oil

fields, safeguarding critical
infrastructure by strictly
managing personnel, vehicle
access, and entry points to
maintain site integrity and
safety.

Y

Oil Logistics & Asset
Protection

Our professional cargo
escorting services ensure the
safe and secure transport of

goods through oil fields,

protecting valuable assets from
theft, damage, or disruption,
with real-time monitoring and

Kstrotegic route monogement.j
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SECURE YOUR

The Oil and Gas sector in the Kurdistan Region of Iraq (KRI) has experienced
significant growth over the past decade, with increasing exploration,
production, and investment in energy infrastructure. As international
companies expand their operations, the demand for robust security solutions
has surged. The region’s oil reserves and strategic location make it a key
player in global energy markets, while also presenting security challenges
such as political instability and regional risks. Protecting personnel, assets,
and critical infrastructure—including drilling sites, pipelines, and storage
facilities—is essential. The complexity of operations requires specialized, high-
level security solutions, including on-site teams, mobile patrols, surveillance,
and emergency response services. As the KRI continues to grow as a global
energy hub, security companies play a vital role in ensuring safe and
uninterrupted operations.
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&
HUMAN RIGHTS

At Black Wolf Security, integrity, professionalism, and
accountability form the foundation of our operations.
We promote ethical conduct through lawful security
practices, responsible use of force, de-escalation, and
transparent incident reporting. Our personnel are
expected to uphold the highest standards of
professional behavior, ensuring that every security
assignment is conducted with fairness, discipline, and
respect.

( Y N — A
Ethical Conduct Human Rights
& Accountability Protection
We uphold the highest "-'\fe respect and protect the
standards of integrity, dignity, safety, and rights of
professionalism, and employees, clients, and
accountability, with a zero- community members, ensuring
tolerance approach to abuse, our operations are lawful,
excessive force, or any form proportionate, and aligned
of misconduct with recognized human
’ rights principles.
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HEALTH, SAFETY _ S
AND ENVIRONMENT r T

Occupational Health & Safety (OHS)

At Black Wolf Security, the health and safety of our
personnel and clients remain a fundamental priority. We
implement workplace risk assessments, regular safety
inspections, hazard identification, and incident reporting
procedures to maintain safe operational environments.
Our personnel receive appropriate safety training and
Personal Protective Equipment (PPE), ensuring compliance
with established safety procedures across industrial,
commercial, and high-risk security assignments.

Environmental Protection

Black Wolf Security is committed to environmentally
responsible operations and effective emergency
preparedness. We promote sustainable practices,
responsible resource utilization, and environmental risk
prevention across our projects. Our personnel are
trained in emergency response procedures, including
fire safety, evacuation, and incident management,
ensuring coordinated action during emergencies while
minimizing environmental impacts and safeguarding
personnel, assets, and surrounding communities.
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COMPLIANCE

Black Wolf Security delivers proactive, intelligence-led risk management solutions designed to
safeguard personnel, assets, and business operations. Our approach combines comprehensive
threat assessments, tailored risk treatment plans, and continuous security monitoring. Through
advanced technologies, including IVMS and GIS mapping, we maintain operational visibility and
strengthen situational awareness. Working in accordance with applicable laws and in coordination
with relevant authorities, our experienced teams implement effective preventive measures,
maintain transparent reporting, and respond rapidly to emerging threats. Through continuous
evaluation and improvement, we help clients minimize risk, strengthen resilience, and ensure
operational continuity.
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; Risk Assessment & Technology-Enabled Compliance & Response &
Overview Monitoring Oversight Coordination Resilience
At Black Wolf Security, our
risk managemen m is built We identify and evaluate Using advanced tools such All operations comply with '_Clur trained tegms respond
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56 ARMORED MOBILE PROTECTION 4
SAFETY FEATURES
VEHICLES B6 armored vehicles feature bullet-resistant glass, reinforced

plating, and blast-resistant flooring to reduce the impact of
explosions and attacks. These enhancements protect passengers
from threats such as roadside bombs and ambushes while
maintaining mobility and operational effectiveness.

LEVEL B6 PROTECTION

B6 armored vehicles provide ballistic protection against up to
7.62mm NATO rounds, safeguarding passengers and cargo from
high-powered threats. This level of defense ensures safety in high-
risk and volatile environments, supporting secure and effective
operations.

MOBILITY

This mobility makes B6 armored vehicles versatile for various
missions, from high-speed evacuations to securing sensitive cargo
or personnel in hostile environments. Their durability and speed are
essential for carrying out security tasks efficiently in diverse terrain.
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WORKFORCE

Corporate Social Responsibility

At Black Wolf Security, we are committed to ethical
practices, sustainability, and corporate responsibility across
all aspects of our operations. We prioritize reducing
environmental impact, ensuring compliance with local
regulations, and supporting community initiatives while
operating with integrity and maintaining the highest
standards of professionalism and accountability.

LOCAL WORKFORCE

We believe in the power of local talent and are committed
to investing in the local workforce wherever we operate by
recruiting, training, and empowering individuals from
surrounding communities to create jobs and build stronger,
more resilient economies. This approach supports local
growth while enabling us to deliver culturally aware,
effective security services and strengthen our ties with the
regions we serve.
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